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The Turing Way 

An Open Source guide on Data Science
We involve and support a diverse community to make data science 
reproducible, ethical, collaborative and inclusive for everyone.

A book An open-source 
project

A culture of 
collaboration

A global 
community
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Guide for Reproducible Research
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Reproducibility Communication

Collaboration

Project design

Ethical research Community handbook

The Turing Way Guides
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Director: Tools, 
Practices & Systems 
Programme (TPS)

Kirstie Whitaker
TPS Senior Researcher: 

Open Research & 
Community

Malvika Sharan

Anne Lee Steele
Community Manager,

The Turing Way

Lelle Demertzi
Project Manager

Project and Community Growth
● ~5 years 
● >313 chapters
● Community resources, 

events, guidance, templates, 
training

● 498+ direct GitHub 
contributors and thousands of 
users

https://zenodo.org/record/3332807

https://zenodo.org/record/3332807


Thanks to our community of contributors & users!



Open source infrastructure

GitHub:
https://github.com/the-
turing-way/the-turing-way
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Documentation
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Recognition

Cite as: The Turing Way Community. (2021). The 
Turing Way: A handbook for reproducible, ethical 
and collaborative research (1.0.1). Zenodo. 
https://doi.org/10.5281/zenodo.5671094
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Stengers Isabelle., Another Science is Possible: A Manifesto for Slow Science. Polity Press (2016). | Eghbal.. N., “Roads and Bridges: The Unseen Labor 
Behind Our Digital Infrastructure. Ford Foundation (2016). | Olson, D., Meyerson, J., Parsons, M., Castro, J., Lassere, M., Wright, D., ... Acker, A.. Information 
Maintenance as a Practice of Care. https://doi.org/10.5281/zenodo.3236409. (2019)

These roles carry out essential “glue work” of translating 
knowledge effectively by

– involving diverse members through collaboration

– promoting equitable, fair and ethical practices in research

– identifying gaps or challenges as well as ways to fix them

When formalised and rewarded, people’s skills and contributions
in research through traditionally invisible/hidden/undervalued 
work becomes valuable and recognisable by the system. 

Formalising Research Infrastructure Roles

https://doi.org/10.5281/zenodo.3236409


The Turing Way Guides
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Recognising all kinds of roles through 
recommendations & policies.

UK Research and Development Roadmap
Attract, retain, develop the talented, diverse people and teams. Ensure 
that our science, research, innovation system is responsive to our society

Towards better recognition for Research 
Infrastructure Specialists (Australia)
Professional staff become more valuable with experience and need to be 
rewarded as such – otherwise they will go elsewhere. Australian 
universities need to improve how they reward and recognise this important 
cohort of specialists, and the NCRIS Project Directors are calling for a 
change in how [Research Infrastructure] specialists are classified.Preprint: A manifesto for rewarding and recognising Team Infrastructure Roles, doi.org/10.53962/knm3-bnvx 
https://www.gov.uk/government/publications/uk-research-and-development-roadmap - UK Reference, https://anff.org.au/news/towards-better-

recognition-for-research-infrastructure-specialists - Australia Reference 

Policies / Guidelines for Open Leadership

https://www.anff.org.au/news/towards-better-recognition-for-research-infrastructure-specialists
https://www.anff.org.au/news/towards-better-recognition-for-research-infrastructure-specialists


- The Turing Way Practitioners 
Hub in close collaboration with 
UK orgs (government, industry, 
public sector)

- The Turing’s Skill Policy 
Award for engaging with policy 
ecosystem - led by Dr. Emma 
Karoune

Broader Recognition for Research Infrastructure Roles
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Case study: Turing data science team
Using BridgeAI framework
for umbrella Data science 
and AI Professional 
persona
● Personas for all roles in 

our data science teams
● Narrative around how we 

work together as a team
● Input from across 

Turing’s teams

Roles included are:
1. Data Science Domain experts
2. Leadership role (Domain or Specialists)
3. Cross-cutting research infrastructure 

specialists
● Research Data Scientists 
● Research Software Engineers  
● Research Computing Engineer 
● Research Community Managers 
● Research Application Managers 
● Data Wranglers
● AI and Research Ethicists
● Public engagement experts
● Project/Programme Managers 

Podcast -
https://www.buzzsprout.com/1326658/1
4761258

Karoune, E., & 
Sharan, M. (2024). 
Data Science Team 
Personas: case 
study from The Alan 
Turing Institute. 
Zenodo. 
https://doi.org/10.52
81/zenodo.1165899
4

https://www.buzzsprout.com/1326658/14761258
https://www.buzzsprout.com/1326658/14761258
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Research Community Management 

https://doi.org/10.48550/arXiv.2409.00108

● Skills 
framework

● Case studies

https://doi.org/10.48550/arXiv.2409.00108


People in Data

Funded by UKRI/EPSRC Research Technical Professionals scheme and led by the 
Turing’s Data for Research, Research Community Management and Skills Team’s.

Our 3yr programme aims to convene an open community of data 
professionals, which promotes a culture that values and prioritises data 
and recognises people that work in data roles as essential to research.

We need you!
● Are you a data steward, data wrangler, 

researcher that works with data?

● Come join us!
○ Take our survey, connect with us and 

connect us with your communities. 

Contact form 
& Survey

Webpage



Connecting with The Turing Way Project

- Collaboration Cafes 
– 1st & 3rd Wednesdays 

(15:00 UTC)
- Fireside Chats
– Usually monthly

- More ways to connect
- Join our slack workspace 
- Sign up to our newsletter

https://the-turing-way.start.page/
@ekaroune, @turingway, CC-BY 4.0, DOI: https://doi.org/10.5281/zenodo.13838566
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